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LeadershipPLENTY

LeadershipPlenty®
Module One

FINDING LEADERS WITHIN

Morning Session:

Connecting our Personal Experience to
Leadership and Change Efforts

BREAK

Searching for Community Leaders:
Looking Within and Reaching Out

LUNCH
Afternoon Session:
Balancing Reflection and Community Action
BREAK

Evaluation and Closure
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LeadershipPLENTY

LeadershipPlenty®
Module Two

IDENTIFYING COMMUNITY ASSETS

Morning Session:

What does it mean to look at our community
through its assets rather than its deficits?

BREAK

How do we discover undervalued assets
in teams and in the greater community?

LUNCH

®
Afternoon Session:

How can we be more inclusive in identifying
our community’s ieadership potential?

BREAK

What happens when we bring the leadership
assets of our community together?

Evaluation and Closure
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LeadershipPLENTY

LeadershipPlenty®
Module Three

MANAGING GROUPS FOR RESULTS

Moming Session:

How do our different backgrounds
and experiences affect group work?

LUNCH
Afternoon Session:
How do groups normally develop?
BREAK

How can we work together
effectively in a diverse group?

Evaluation and Closure
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LeadershipPLENTY

LeadershipPlenty®
Module Four

MAKING MEETINGS WORK BETTER

Morning Session:
Why do we hold group meetings?

What are the “huts and bolts” of
planning and facilitating meetings?

What are some techniq ues for
facilitating productive meetings?

LUNCH
Afternoon Session:

How do conflict and tension play
an integral part in group work?

What are some techniques for
Facilitating procluctive meetings?

Evaluation and Closure
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LeadershipPLENTY

LeadershipPlenty®
Module Five

MANAGING CONFLICT

Moming Session:

How can we better understand conflict
and its role in community work?

BREAK
Can we manage conflict?
LUNCH
Afternoon Session:

What strategies will help
us work through conflict?

BREAK
What if we can’t reach consensus?

Evaluation and Closure
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LeadershipPLENTY

LeadershipPlenty®
Module Six

BUILDING STRATEGIC PARTNERSHIPS

Moming Session:

Why should we form partnerships
to solve community problems?

BREAK

Who do we need to help us find
solutions to community problems?

LUNCH
Afternoon Session:

How can we minimize the risks and maximize
the rewards that come with partnerships?

How can we organize an effective
community partnership?

BREAK

Evaluation and Closure
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LeadershipPLENTY

LeadershipPlenty®
Module Seven

MOVING FROM TALK TO ACTION

Moming Session:

Introduction
How do leaders plan and actually begin
work on a community change project?

BREAK
(Continued)

LUNCH

Afternoon Session:
(Continued)

How can we identify what works (and what
doesn’t) and implement effective strategies?

BREAK

How do we know if our action plan is
working and can we change our plan.?

Evaluation and Closure
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LeadershipPLENTY

LeadershipPlenty®
Module Eight

VALUING EVALUATION

Moming Session:

What is evaluation and
why should we evaluate?

BREAK

What has to be in place before
we're ready to evaluate?

LUNCH
Afternoon Session:

How do we go about evaluating
our projects or programs?

Evaluation and Closure

FE

Pew Partnership
For Civic Change



pat
Text Box
®


LeadershipPLENTY

LeadershipPlenty®
Module Nine

COMMUNICATING FOR CHANGE

Morning Session:
Reasons to Communicate
BREAK
Developing a Message
LUNCH
Afternoon Session:
Identifying Ways to Reach Different Audiences
BREAK

Evaluation and Closure
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