Horizons Module Suggestions for working with 

American Indian Communities

ADDITIONAL SUGGESTIONS

FOR FACILITATOR BACKGROUND INFORMATION WHEN WORKING WITH DIVERSE COMMUNITIES:

· It is suggested that prior to each training session 4-5 ground rules be established and reviewed each time. ( examples: listening , respect others point of views, option to pass, show appreciation through verbal or non verbal cues) 

· The training session environmental arrangement (tables, desks, food, and coffee) is important consideration. It is important for participants feel like they are in an inclusive environment where all opinions and responses are of equal value. 

· Try to avoid singling out individuals to respond until participants have had the opportunity to build a sense of community and trust among each other (this may take time). 

· It might help to have participants work in pairs first, then triads, and then in groups of four. Using groups larger than four or five is not recommended as there may be a tendency for one or two people to dominate discussions (see ground rules).

· While there are many similarities among Tribal communities it is wise not to generalize, therefore learn as much about each community prior to training. Come into a new community as a “learner” not the “expert”.

· Remember that “humor” is a good tool to use for talking about sensitive issues. 

· Be aware that silence does not mean that participants are not listening or understanding. 

· When working with diverse cultures remember that time is viewed differently therefore, when asking questions allow for “wait time”.

· When working with diverse cultures remember that the social rules for “dealing with conflict” may differ, therefore the facilitator needs to learn about that particular community prior to trainings. One example in some American Indian communities’ conflict is dealt with in a non-confrontational manner. There is also a tendency for some American Indians to be less critical of their experiences therefore they are more accepting of hardships, social, economic conditions and may not see these as negative. 

· Poverty may be viewed differently and relative to the uniqueness of each American Indian community. Example: One Lakota/Dakota value is generosity therefore sharing resources to maintain community balance is highly valued. During honoring ceremonies family members have a “give away”, this is a traditional practice that is widely recognized. This practice can be described as “giving until it hurts”.   

· It is important to remember that American Indian communities have close connections to family, community members, and that this may affect the session environment.

· For activities that require verbal responses it may help to allow and use non-verbal cues in the beginning until participants feel more comfortable with each other (example: thumbs up = agree and thumbs down = disagree). It is helpful if facilitators possess the skill of reading non-verbal cues or body language.

Setting the stage for each session is vital and so learning can be enhanced if module sessions begin with giving each participant an EXPERIENCE (a hook) with which they can relate to, answering the question “why”. This is usually followed by some type of sharing. The following teaching strategies may enhance learning if varied: using authentic case studies, using poetry, problem solving activities, collaborative brainstorming activities, using visual aids when lecturing (power point, transparencies), short video clips, old photos relative to the community, background music, allow think time. The idea is to make each session relevant to participants background knowledge, strengths, and to generate interest. 

