Horizons Module Suggestions for working with 
American Indian Communities

MODULE ONE – ADDITIONAL SUGGESTIONS
Module One: Concept “Leader”
FOR FACILITATOR BACKGROUND INFORMATION WHEN WORKING WITH DIVERSE COMMUNITIES:
SESSION ONE:

Introduction – Begin by introducing yourself as the facilitator. Have participants introduce themselves and tell what they expect from the training sessions? Or have participants complete the statement “I came here today to ……….” activity in module one.

I. Experience – Begin by reading a poem about leadership or Sitting Bull’s quote. 
II. Sharing - Next in pairs have participants share one thought they had about “leadership” when listening to the poem or quote, one person from each pair record responses. Share with the person sitting next to them or the entire group, the facilitator writes down responses on chart paper. 
III. Next ask participants to visualize in their mind a response to the statement “leadership is like a ……….”. The facilitator passes out index cards and each participant draw an image representing their response. 

IV. Next using chart paper the facilitator writes the following question on one side of the chart paper “what do you know about leadership”? And on the other side “what do they want to know about “leadership”? Brainstorm and record with the group a list of ideas for each column. At the end of the session a final brainstorming column can be added answering the question “what have we learned”?   
Explain that this module will be exploring the idea of leadership. It is important that participants identify qualities they each possess that would make them a good leader. Think about the statement……what keeps individuals from taking leadership roles?  
* It is agreed that the river of life activity requires that participants reflect upon their past life and identify experiences related to community change. The northern plains tribes were very close to the river and considered water to be holy. However, the loss of land along the river, creation of dams, and the displacement of tribal people in the 1950s created distrust for the federal government. If this activity is used the facilitator needs to be sensitive to the emotional consequences that may arise during or following this activity. If this activity is used it should be used later in the training as people begin to build relationships and trust.
ACTIVITY: WORKING TOGETHER WITH ENERGY AND IMAGINATION
Using a ball of yarn participants are asked to stand in a circle. The facilitator holds the end of the yarn while passing the ball of yarn to someone not standing next to them. Before the ball of yarn is tossed the person holding it must make a statement about the factors support teamwork. The next people do the same, passing it to another participant while holding their part. This continues until each person has had the opportunity to pass the ball to someone, a web is formed as the ball of yarn is tossed. Once the web or dream catcher is formed the facilitator can ask the group discussion questions listed on page 13 in the training kit. (What gifts and skills do members of a group contribute to a task? What does this tell you about your groups as a whole? What impact did each skill have on the development of the final product? How can we creatively use our individual gifts and skills to build a community of leadership?)
Pass out Hand Out #1

Continue with “Making the Sandwich”, this activity is effective in generating ideas.
During debriefing have participants turn to the person next to them and in one minute summarize the general theme of this session or what they learned, after one minute the other person share what they heard or learned from the session about leadership.

Finish by referring back to the chart started at the beginning of the session where they each identified questions they may have had about leadership. 

(session evaluations are passed out at this time)

