Horizons Module Suggestions for working with 

American Indian Communities

MODULE FIVE – ADDITIONAL SUGGESTIONS

Module Five: Concept “Conflict”

Review ground rules each session. Begin with a prayer, by asking for a volunteer; try not to single out any participant to pray. Considering the sensitive nature of this topic it is important to assess the time needed to complete this training session. It is suggested that this module be divided into two separate sessions, “Recognizing Conflict” and “Conflict Resolution”. The module identifies four ways conflict is addressed: avoidance, surrendering, verbal attacks, and negotiation. In addition it is suggested that a clinical term be considered in place of avoidance, “isolation of affect” is defined as putting away feelings for the good of the group or individuals (“avoidance” can be used but I personally feel that “isolation of affect” better describes the reasons why American Indian communities do not deal with conflict in a confrontational manner).  
I. Experience – Since most American Indian tribes consider themselves to be relatives with the animals and look to them as teachers. The facilitator might consider beginning this sensitive session with a traditional story dealing with conflict, animal stories or Paul Goble Iktomi stories might work. Many American Indian tribes have a story character that may demonstrate the learning of life lessons. Following the story ask participants to turn to someone next to them and discuss the following questions: What was the conflict in the story? What differing views about the conflict were demonstrated in the story? How successful were the characters in resolving the conflict? What implications or lessons could we learn from the story?   

II. Sharing – Ask individual groups if they would share some of their responses. 

III. Next go to the Human Continuum (training manual, pg 8) and proceed with the training. Alternative suggestion is using non-verbal cues like “thumbs up for agree, thumbs down for disagree” rather than have participants move (consider elderly, those with a disability etc).  
IV. While playing background music (flute music, contemporary Am.Ind. music) participants are instructed to draw an image that symbolizes their idea of “conflict”. (not words should be used, symbols, animals, seasons, etc) Have markers, paper, crayons, etc available for participants. Share images with the group (use this instead of the “bomb” metaphor). College these images as they will be referred to later in the next session.  

V. ACTIVITY: SHARING STORIES OF POSITIVE CONFLICT: Consider using a Venn diagram to have the group brainstorm negative aspects of conflict, chart these responses on one side of the diagram. Next have the group brainstorm positive aspects of conflict, last have the group to identify common aspects of conflict. Or use the local tribal newspaper for a story as an example of positive conflict rather than using a personal experience.
VI. Continue with the ACTIVITY: CONFLICT ANALYSIS
SESSION II CONFLICT RESOLUTION
Reviews ground rules and explain that the topic of “conflict resolution” can take time; and that sometimes there are specific skills that may need to be practiced. Interpersonal skills like “listening” using “I messages” may need to be reviewed. Listening is highly valued by most American Indian cultures; however facilitator needs to remember that in some communities members may not have acquired some of these values. The facilitator will need to use their best judgment based on the needs of the community they train. Use handouts from the module for background information. It may be good to add a discussion on the differences between the terms “debate” and “dialogue” (a handout can be provided), and that all voices need to be respected and heard with elders holding a significant place in this discussion. Conflict resolution focuses on a “win-win” not “I win” “you lose” solution. 
I. EXPERIENCE – Begin this session by reading Old Turtle by Douglas Wood. 
II. SHARING: In small groups respond to the following questions:



How did the characters feel in the beginning of the story?


What behaviors, words, or beliefs triggered the conflict in the story?


What did Old Turtle say or do to lessen the impact of the triggers?


What was the impact and consequences when the “people” argued?



What were some positive outcomes of this conflict?



OPTIONAL QUESTIONS: What physical responses do we experience 


when encountering a stressful situation? 


What triggers activate our behaviors, words, or beliefs?

 This session focuses on resolving conflict in a positive and constructive way.
III. IMAGES – the facilitator should give back to participants the images they drew and allow time for them to add to their drawings if needed. 

IV. ACTIVITY: CONFLICT ANALYSIS: continue with the suggested activity on page 11 of module five however it is important to remember that communities are closely interconnected through relationships. The focus of this activity should not be on the chosen “community conflict” but rather on the process to finding the root cause. 

V. ACTIVITY: HOW WE DECIDE (page 13): Suggestion for enhancing this activity might be to compare/contrast two role playing situations  demonstrating both autocratic decision making and one consensus decision making.      
