Horizons Module Suggestions for working with 

American Indian Communities

MODULE EIGHT – ADDITIONAL SUGGESTIONS

Module Eight: Concept “Valuing Evaluation”

Begin each session with ground rules and introductions. The following activity is an alternative activity to the “Penny Activity” in Module Eight. Either may be used as an ice breaker activity relative to answering the question of “why” evaluation is an important process in moving from talk to action. It is important to have participants understand that evaluation is important for learning about how to make a product, service, project, program better.  
I. EXPERIENCE: Give each participant a washed apple and have each write down as many characteristics of their apple as possible in three or four minutes (Example: red with some bruising, five bumps on the bottom etc.). They can taste the apple if they choose; other items can be used if appropriate like cookies, vegetables, fry bread. 

II. SHARING: Have participants share some of their observations. Next have participants brainstorm some characteristics they look for when choosing a good apple, cookie, vegetable etc. The facilitator will chart responses under a column entitled “Quality (apple, cookie etc)”. The facilitator will do the same for a column entitled “Poor (apple, cookie etc)”. Lastly the participants will brainstorm characteristics of an “Average (apple, cookie etc)”. Now have participants rate their apples, cookie, vegetable, etc using the rating scale they developed. 

III. The facilitator will begin the session using the Module Eight Guide on page 5. Continue with identifying the learning objectives and session agenda.
IV. During the TALKING ABOUT EVALUATION activity page 8, it is suggested that the facilitator do some research using the local tribal paper to find a current story showing how evaluation has played a positive role in improving a project, services, program, product in the community. Continue with the activity, remember to give participants the choice to share their personal/professional experiences with another participant first prior to opening discussion to the larger group. 

V. ACTIVITY: HUMAN CONTINUUM – Continue with this activity, remember that for some groups non-verbal cues may be used (thumbs up = agree, thumbs down = disagree, or side ways motion with thumb = not sure). Continue with debriefing. 
VI. The module continues to use the AFTER –SCHOOL Program as a simulated project to give participants practice in using the training processes. However, it is suggested that a more relevant case study be used depending on community demographics.  
